How can | be a better leader-manager?

A workshop designed to enhance workplace coaching and
complete leader-manager sKkills

Objectives:
[1 Exploring Complete Management and Full Range
Leadership theories
[1Linking theory with workplace coaching practices
[1To review literature on coaching in the workplace
[1 To understand the impacts of ‘ineffective’ leadership-
management habits
[1 To provide an objective tool for self-assessment of
Leadership-Management behaviours

1 day program

Y2 day theory in group setting
2 hr one to one review session
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