Dan Riddle Full Dimensional Leadership Wheel
Corporate Consulting (GROWER-PERFORM)

Group FRANK STRONG

ph: 0412 142 504

BLUE SHADE= Soft-People Growing Coaching Skills
RED SHADE = Hard-Control-Accountability Skills

GREEN SHADE =Elastic-Self Management Skills

Manage Emotions & Work/Life
Relating Up

Organisational Savvy
Facing Conflict Non Defensively

Goals focus

Root Cause Conversations
Option Exploration

i
BLUE PLOT= O £
"How FRANK wants

RED PLOT=
to be"

"How FRANK sees
selfs

now

Releasing strategic thinking Working solutions
Expectations Focused On Evaluation & Reflection
Project Planning & Implementation E P Rewarding Leader

GAP SIZES: FULL DIMENSIONS OF LEADERSHIP
FRANK STRONG Red :Gap >10 = Stop & Look , Orange: Gap b/w 5-10 =Wait & Watch, Green : gap <5 = Drive on with

pleasure

GROWING PEOPLE

- STRATEGIC SELF MANAGEMENT




